
2023 Bain Capital L All rights reserved. 

BCV’s Guide 
to Fundraising 
Pitch Decks



Pitch Decks 
101



2023 Bain Capital LP. All rights reserved. 

Pitch Decks 101 

● Your pitch deck is a tool to help you tell a story. You can spend some 
time to make it look nice, but always prioritize content over design.

● You’ll have two main versions:
○ One for your intro – super short, overview of the main points, 

something scannable that you’ll email in hopes of landing a meeting.
○ One for your presentation – it’ll take you around 3-5 minutes to 

present.
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Pitch Decks 101 

● An investor typically is not going to invest or not based on a deck 
alone, but you want to make a strong impression.

● Every business is, of course, unique and there’s not a one-size-fits-all 
approach to building a deck – but the elements we’ll share are what 
investors are looking for.
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Pre-Seed/Seed Series A & Beyond

Fully reliant on the strength of the 
narrative1

Just a few slides needed2

Traction and quantitative info becomes 
more important as rounds progress

1

Usually 10 - 15 sides2
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The Key Elements

Order the following based on what’s strongest for you and your business:

1) Problem and Solution
2) Team
3) Business Model
4) Traction
5) Market
6) Competition
7) Milestones
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The Key Elements

● We’ve included slides from BCV portfolio company decks to give you a 
sense of what good looks like. We’ve redacted sensitive data, but the 
important presentation details are all kept intact.

● Even if the slide is from a deck for a round you’re not raising for, we’ve 
selected examples that demonstrate universal best practices.



1) Problem & Solution
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Problem & Solution 

● Here’s your chance to demonstrate subject matter expertise.

● Outline a problem in a relatable way, and show that you know why it’s a 
problem.

● Then show them what you’ve built.

● This is the easiest entry point for relating to the audience.



Moveworks laid this out very clearly in 
its Series B deck from 2019. Note 

how the team used seven slides but 
kept them clean and quick-moving.
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2) Team
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Team 

● You’re the team to take on this challenge, and here’s why.

● If you’ve already got a proven track record, note it!

● Be selective about the logos you include to indicate past experience — 
don’t list a full résumé, but explain how some selected experience 
relates to what you’re doing now.



In its 2017 Series A deck, Attentive’s 
CEO led with his successful exit of his 
prior company, and showcased résumé 

highlights for each member of his 
leadership team that were relevant to 

the success of their marketing platform.  





3) Business Model
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Business Model

● How does all of this work? How are you monetizing it?

● How are you generating revenue? What are you charging customers?

● Keep things simple — if you fit into an existing model like SaaS just 
state it.



In its Series B deck from 2019, Soona 
breaks down how its content creation 
business model works customer by 

customer. The presentation is simple 
but detailed, and easily understood. 









4) Traction
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Traction

● When you’re at the seed stage, you may have some pilot users to 
showcase here.

● You’ll have more hard data to share as you progress through rounds: 
growth rate, profitability margins, revenue per user, etc.

● Don’t just jam everything into this section — you don’t want to 
overwhelm your audience with clutter.

● Pick your highlights and give them space, using as many slides as you 
need to keep it digestible.



Global payments services company 
Flywire got its start as peerTransfer, 

initially focusing on college 
campuses. In its Series B deck from 
2013, it broke down how it was faring 

cohort by cohort.







5) Market
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Market Slide 

● Don’t just say it’s a huge TAM!

● Even if it is, point to the evidence.

● Consider taking the bottom-up approach: This is how much is 
generated per user, and it takes X users to reach $100M, etc.
○ This is a strong way to hook your audience.



In their Series A deck from 2022, 
Paytrix’s founders demonstrated how 
their cross-border payments platform 

fit into both the payments and 
marketplace markets with data visuals 

easy to comprehend at a glance.







6) Competition
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Competition

● This is typically the least important for the early stage.
○ At seed you’re still looking for product-market fit.

● But if you’ve got some very obvious competitors, it’s good to address them.

● Just tossing in a market map doesn’t add that much — focus on 
differentiation.

● As you grow larger, you are expected to demonstrate more that you’re 
looking both behind and ahead of you.



The HR platform company Justworks 
identified its three core competitors in 
its 2014 Series A deck, and detailed 
why it had an edge on each of them. 





7) Milestones
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Milestones

● Show what you’re going to accomplish with this round of fundraising.

● Roadmaps of where you’ve been and where you want to go can serve as a 
way to tie past and present traction with future milestones.

● This is another section to keep simple and clean, but be ready to speak to 
this plan in detail with the investors following your pitch.



In that Series A deck from earlier, 
Attentive listed its product roadmap 

for the next three quarters, and in the 
slides that followed, shared planned 

highlights for each that would be 
fueled by the funding it was seeking. 





Things to keep in mind
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Things to keep in mind

● Remember that everything you read isn’t meant to be overly prescriptive, 
but rather a set of guidelines.

● For emailed decks, consider taking advantage of tools like DocSend that 
let you track who’s opening the file and not ignoring it.

● Make yourself as easy to contact as possible — include your email at the 
end whether it’s an intro or presentation deck.
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Things to keep in mind

● Seek feedback from both peers and those who don’t know your space as 
well.
○ You don’t want to pander to either side.
○ Note what is landing and what isn’t.
○ Internalize all of your feedback and then see what makes sense for what 

you’re going for, rather than trying to appease everyone.
○ Don’t get discouraged! Nobody makes a great pitch deck the first time, 

but stick with it and keep improving.



Members across our Investing Team participated in 
this guide, and you can find their emails on 

baincapitalventures.com/team.

 If you have questions about fundraising deck 
construction, you can reach out to the head of our 

Seed Fund Program, Amit Bhatti, at 
abhatti@baincapital.com.


